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Education on management capacity building for posyandu cadres at 
Puskesmas Juanda this task optimally. Management capacity building lack 
of knowledge, and the socio-economic condition of the family are factors 
that this effort. Therefore, monitoring management capacity buiding growth 
is coordinated through the role of the community through the Posyandu 
program. Posyandu Juanda , as one of the community-based health 
efforts, has a vital role in providing convenience to the community in 
obtaining essential services. To achieve this goal requires the role of a 
Posyandu cadres who has the knowledge and skills in monitoring  
development. The method of activity is carried out by providing material for 
participant development and practicum on how to assess and measure 
caders growth and development.  
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1. BACKGROUND 

In order to achieve organizational goals, the most important thing is to have quality human 

resources, as stated by Schuler and Jackson (1997). This statement is indisputable, considering that 

HR is central in achieving the goals of the Organization. According to Wirman and Alvi (2014) 

HR plays an important role, especially in the life of public organizations, because it is the main 

determinant in developing organizational performance, and its role cannot be replaced by anything 

so it is very important in improving HR. This is because its main function is more engaged in 

regulation, decision making and policy facilities. 

The implementation of posyandu cadres is a community servant who has responsibility for public 

services in order to realize community welfare. So, posyandu cadres have a very important role in 

public services. Related to the public's desire for posyandu cadres is the reliable performance 

provided in public services. A posyandu cadre becomes the fulcrum for the community in realizing 

their welfare. 

Based on the problems encountered by partners, namely (1) some posyandu cadres are still not 

responsible for the work and obligations entrusted to them, as it can be seen that there are still 

many posyandu cadres who like to neglect their work. (2) some posyandu cadres still look late to 

work and leave the workplace during working hours, it can be seen that there are still posyandu 

cadres who prioritize personal affairs over office affairs, for example leaving the office on the 

grounds of participating in family events that may not be so important. (3). Performance is 

inconsistent with the objectives of the organization. The results of this obseravation were then even 

more convincing when we interviewed one of the posyandu cadres at the Juanda Health Center 

who said that many posyandu cadres were not together when there were obligations given and 

there were still posyandu cadres who were late in entering the office. Through partner problems, 

the title of this service is "Education on improving management capacity for posyandu cadres at 

the Juanda Health Center".  

2. METHOD 

The community service method is in the form of training on the preparation of an annual work plan 

at the Juandasebanyak Health Center for 15 people. Meanwhile, the method of activity with the 
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schedule of events is as follows: 1) Opening 2) Singing the song Indonesia Raya 3) Remarks by 

the head of the community service committee and the head of the Juanda Health Center 4) 

Management capacity material 5) Question and answer session 6) Closing 

3. RESULT AND CONCLUSION 

In this community service, it is to describe utilization of information systems at the Juanda Health Center. In this 

community service, the service gets data and information related to standard Utilization of information systems 

at the Juanda Health Center. 

The distribution of community service participants according to the question and answer session is presented in 

table 1 as follows: 

Table 1 Frequency Distribution Based on Discussion Presentation 

Method Frequency Percentage 

Utilization of information 

systems at the Juanda 

Health Center 

I am understand standard 

utilization of information 

systems at the Juanda 

Health Center 

I am not understand 

utilization of information 

systems at the Juanda 

Health Center 

95.0 

 

 

5.0 

Total 100.0 

  Resourch: Primary data, 2022 

Based on table 1, it can be concluded that the presentation of percentages such as exposure in the form of 

powerpoints that are the most in community service is that participants understand utilization of information 

systems at the Juanda Health Center, namely as many as 15 respondents (95%) and those who do not 

understand utilization of information systems at the Juanda Health Center as many as 5 respondents (5%). 

The distribution of community service participants according to mentoring is presented in table 2 as follows: 

Table 2 Frequency Distribution Based on Accompaniment Presentation 

Method   Frequency Percentage 

Utilization of information 

systems at the Juanda 

Health Center 

Presence 

Absent 

100.0 

0 

Total 100.0 
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  Resourch : Primary data, 2022 

Education on improving management capacity for posyandu cadres at the Juanda Health Center to improve 

employee performance is an important part of the company both at the Juanda Health Center in establishing 

operational activities to achieve goals at the Hospital. The function of socialization of work organization culture 

at the Juanda Health Center aims to provide services so that the process of cooperation towards achieving hospital 

planning from before. Description of Education on improving management capacity for posyandu cadres at the 

Juanda Health Center to improve employee performance, namely health administrators are obliged to provide 

public good health services and are also obliged to facilitate the development of private health services. Thus, 

education on improving management capacity for posyandu cadres at the Juanda Health Center is in charge of 

regulating, fostering and supervising the implementation of health efforts that are equitable and affordable to the 

community, mobilizing community participation in the implementation and financing of health while still paying 

attention to social functions. Like the administrator, it is expected to be able to carry out its annual work plan at 

the Juanda Health Center. 

4. SUMMARY AND ADVICE 

Based on conclusions and suggestions related to ‘’Utilization of information systems at the Juanda Health 

Center'' went well. On the indicator of the accuracy of the target of community service participants at ITKES 

Wiyata Husada Samarinda, in order to maximize structuring medical records through label coloring. 
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